


A routine immunization (EPI) program
is only as good as the managers

who oversee it. With highly skilled

EPI Managers, an EPI program will
excel, children will be immunized, and
lives will be saved. Without them,
immunization coverage stagnates

or declines.

In Africa, there’s only one accepted
way to learn how to manage an EPI
program effectively: complete the Mid-

Level Managers (MLM) training offered

by the World Health Organization’s
(WHOQ's) African Regional Office
(AFRO). It is the gold standard.

Until recently, AFRO only had the
capacity to offer the MLM to about

100 Anglophone and Francophone EPI
Managers every other year. The many
thousands of EPI Managers unable to
attend just had to figure out how to
succeed on their own.

To meet its goal of improving
immunization coverage across the
African continent, AFRO needed to find
a way to bring MLM training to many,
many more EPI Managers.

“With highly skilled EPI Managers, an EPI
program will excel, children will be immunized,
and lives will be saved.”
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The solution

To achieve these goals, BCL designed and created an innovative online MLM course that is:
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Fully online Completely self-paced Modular Multilingual
So EPI Managers can learn So EPI Managers can fit So EPI Managers can learn in small So English and French speaking
anywhere they choose learning into their schedules chunks without disrupting work EPI Managers can learn and grow
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Improve your on-the-job performance with

MLM Online Training courses Je° ° °
Enroll in one of the courses below, or enroll in the MLM Master Certification program. n ln e ra ln 1 n g
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All MLM Courses a The online MLM is composed of 14 smaller modules,
allowing learners to focus on those skills they feel they
The Role of the EPI Solving Immunization Planning Communication and
Manager Problems Communit . . .
SR BT TET T Engagement need the most. This makes training more relevant. It also

data, evaluating achievements and Loy Gt TR s F

constraints, and decision-making to

nnnnnnnnnn : oy gt lets learners more easily fit learning into their lives and
e ot s okl increases usage by lowering the overall time commitment
they need to make.
Costing and Financing Vaccine Stock Cold Chain Monitoring

Management Management Immunization Systems

Practice creating budgets,
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Monitoring Safety New Vaccine Planning and
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Immunization Systems Infroduction Monitoring SlAs @o.wim'inn MLM Online Training i EREEI othan Pienkowski | Log Out @ Grganization MLM Online Training Nathan Pienkowski | Log Out
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The EPI Program as a System
ool > IR evol > IR View e
aD ap o ap eiyogPrgramComparrs Good work. As an EPI manager, you will need to identify how problems
affect not just the component where they first occur, but also other
P leead Mo G ‘components of the EPI program and program results as a whole.
" Now, click the box where you could take action as a manager to
Surveillance of VPDs Supportive Supervision Conducting an EPI ! prevent or reduce the impact on the EPI program results.
Review MLM Master

Certification

Contact Updates
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MLM Master Certificate

With the modular format, people can
slowly work their way toward an MLM
master certificate if they wish. Ambitious
learners may also choose to enroll directly

in the master program from the beginning.

Having the flexibility to individualize the
experience is one factor that makes the
online program “learner-centered.”

Lesson,l:

The E}’ilmm

as a System

Discussion Board Resources

Role of the EP| Manager Resource Book (pdf)
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Self-paced Learning

Once enrolled, a learner can work through
each section of the module at a pace that
suits his or her work and life. Each module
is divided into sections that learners work
through one section at a time.

Discussion Board Resources

Rolo of the EPI Manager Resource Book (pdf)

Realistic Scenarios

The lessons are all active, putting learners
in realistic scenarios, requiring them to
choose the best options, and then giving
feedback on their responses. This aligns
with how adult learners think and learn
and ensures their knowledge is not
merely theoretical.
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23 Building & Evaluating
Final Assessment

Discussion Board Resources
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b part of the class Thanks am happy fo be partof the class Ask an Expert
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Discussion Board

While learning, people can seek support
from their peers via a discussion board.
They can also download job aids, guidance
documents, and other resources they can
use on the job.

Thanks, am happy fo be p class Thanks am happy fo be part of the class Ask an Expert
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Ask an Expert

If someone isn’t able to get the answers
she needs from peer learners or other
documents; she can always submit a
question to an expert. Within several days
of submission, a recognized global expert
in the topic will reply with an answer.

Creating an account is a great start! You are
on your way to earning MLM certification.

‘Soa your st of courses below.

My Courses

Enrolled Courses Progress

All MLM Courses

Track Results
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Finally, enrolled learners can track their

progress and achievements with an

easy-to-use dashboard.
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All MLM Courses

The Role of the EPI
Manager

Costing and Financing

Improve your on-the-job performance with

MLM Online Training courses
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Good work. As an EPI manager, you will need to identify how problems
affect not just the component where they first occur, but also other
components of the EPI program and program results as a whole.

Now, click the box where you could take action as a manager to
prevent or reduce the impact on the EPI program results.
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Resources.

1B Roleof the E% Manager Resource Book (od) &

Creating an account is a great start! You are
on your way to earning MLM certification.
seor o
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Enrolled Courses
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In sum, the MLM offers a learner-centered training program that adheres to adult learning
principles and eliminates most of the barriers to getting crucial skills into the hands of health

officials across the African continent.
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The impact

The online MLM exceeded its goals.
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7,504 550 28,0630 Gxifcaes D23 eraifcates

in at least one of the modules have been awarded have been awarded

In addition, by using some of the modules as pre-requisites for the workshop, AFRO has been able to cut

the workshop length in half, thereby doubling its capacity to train people in the traditional workshop form.







